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of Antique Motor Fire Apparatus in America

Home Calendar Links Photo Gallery | Contact Us

Membership Resources Publications Advertising About Us

You have reached the home page for the SOCIETY for the PRESERVATION & APPRECIATION of
ANTIQUE MOTOR FIRE APPARATUS in AMERICA or SPAAMFAA. SPAAMFAA is an organization of over
three thousand members and over fifty Chapters organized in 1958 in Syracuse, NY. Our membership is
located all over the globe, but primarily in the United States. Ownership of an antique piece of fire
apparatus is not a requirement of membership.

An individual membership in SPAAMFAA brings you our award winning quarterly publication: Enjine!
Enjine!plus a subscription to the Silver Trumpet, the inter-chapter newsletter and a copy of the annual
Membership and Apparatus Roster and one copy of the Sources Guide. Click on the Publications link at
the top of the page for the latest updates.

An material on this site is protectsd by 2 copyright heia by the Society for the Preservation and Appracistion of Antique Motor Firs Apparstus In America. No warranty exprass or
IMpBiad by SPAAMFAA covers material of goods Inkad to this sits. SPAAMFAAS 15 the Registersa Tracemark for the Society for the Preservation and Appreciation of Antique Motor
Fire Apparatus in America, and may only bs used by permission. Your Input is always welcome, whather you are 2 membar of not. Piease direct fesdback to WWebmaster. Thanks for
visiting.

Copyright © 2010 www. SPAAMFAL org. ANl Rights Resarved.

Thanks to Tom Aurnhammer for the Masthead Photo
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PART 1: HOWIT ALL BEGAN

Editor’s Note : SPAAMFAA Founder Richard A. Horstmann wrote the following history of the Society on the
occasion of our 25th Anniversary in 1983. Inasmuch as it chronicles the club’s origins and early growth, we
thought it appropriate to run it again for the benefit of those who have not seen Enjine!-Enjine! 1983-2. This
is the authentic authorized version of how SPAAMFAA came to be as told by the person who single-
handedly started it all. No one else could tell the story like Dick did. — Walt McCall

SPAAMFAA AT 25: THE EARLY YEARS
By Richard A. Horstmann

Unless you haven’t been paying attention, the ongoing observance of SPAAMFAA’s Silver Anniversary in
1983 is hardly a surprise. No fewer than eight regional chapters are sponsoring unique commemorative
projects; the current membership bulletin proclaims our ripe old age; the pages of Engine!-Enjine! are filled
with 25-year references; our annual roster of SPAAMFAA members and their apparatus appears inside a
handsome silver cover; and the yearly Convention and Muster at Syracuse August 5 and 6 is shaping up as
an anniversary party of significance and fun for all 2,000 of us with this year’s silver-stock membership
cards.
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As the universe goes, a quarter century is the merest twinkling, but 25 years is a generation, and in the
years since 1958 the world has entered space and the computer age, extended the span of human
life, and failed to abolish war. It's a long time, 25 years, yet to most of us in on SPAAMFAA's startin
1958, it seems like only yesterday.

MAY 17, 1958

SOUND THE ALARM! After years of waiting, the bell has rung! On May 135, the City Council of
Waterviiet, New York, approved my sealed bid, and | became owner of a 1926 American LaFrance
750 gallon-per-minute pumping engine.

That's the opening of a letter written to relatives and Syracuse-area friends, to none of whom was my
long-time desire to own a vintage fire engine a secret.

An unofficial corporation has been formed, under the name of SPAAMFAA-the Society for the
Preservation and Appreciation of Antique Motor Fire Apparatus in America.

The name had actually been invented a year before, for a tongue-in-cheek article drafted for (but wisely
not printed by) a weekly newspaper in Sherburne, New York, explaining why several members of the
Syracuse University rowing team and | had spent a 1957 Spring afternoon peering at ancient
apparatus through fire station doors in Syracuse and a dozen other Central New York communities.

Months earlier, my first bid on an engine (an ex-Syracuse 1923 Ahrens-Fox) had come up short,
leaving window-shopping, and research into rigs which might soon be retired, to keep the spark alive.

One general query took the form of a “wanted” listing in the 1957-58 edition of The Visiting Fireman,
and the sole response was from Watenvliet's City Manager, advising that their retired ALF was for sale.
That led to an immediate inspection trip (suffering from four years of neglect, she was stripped and
rough, but running-and | loved her!), and my bid of $$182.50.

Acceptance of the bid, and analysis of the additional cost of work required for a 150-mile trip home
matched against a graduate student's bank balance brought that unpublished article to mind, and the
search for help was on.

Shares are available at only five dollars each. To take advantage of this once-in-a lifetime offer,
indicate the number of shares you'd like to hold, and return with cash, check or money order (made
payable to Richard A. Horstmann) — and youll be in! It's an exclusive group, and one you'll be glad to
join.

How glad folks were aboutitisn't recorded, but join they did. Friend and co-worker Mary O'Brien was
first aboard (stock certificate number 2), followed shortly by lifetime best friend Dr. Hamilton Dixon, and
— bless them — my parents, Margaret and Henry Horstmann, my brother and sister-in-law, and my
aunts and uncles. Right behind were still more friends from college and work, along with a few
members of the buffing fraternity. (While legends aren't meant to be tampered with, fact required
dispelling the notion that all of SPAAMFAA's first members were enthusiasts of the fire service. The
sanity of 1958's originals can, however, still be questioned on whatever other grounds may have
motivated their participation in dollars and in spirit.)
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So here we were in late May of '58 — some 20 people and $400 strong — with a fire engine, christened
SPAAMFAA Engine 1. After tuning and extensive patchwork, ALF Type 75 No. 5751 started home to
Syracuse — and made it! A garage was rented from the typical little old lady who made any little old
lady's typical request: Because it's noisy, please don't disturb me or the neighbors by taking the
engine out at night or on Sunday. My promise was solemnly made and kept for four whole days.

Sirens downtown signaled a major midnight blaze as Ham Dixon and | worked on his car in the little
old lady's garage — and, well, we just had to take the Alfie, embargoed or not, wanted at the fire or not.
Of course the rig made a racket, of course we woke up the neighborhood, but it was wild, and fun, and
we were right in the middle of a three-alarmer all night — as well as in deep trouble when returning at
daybreak. Ham's wife, Jane, wouldn't talk to either of us, and Engine 1 was no longer welcome in the
little old lady's garage.

Love, and abject apologies, cured both problems in a few days, and subsequent activities were more
proper: firemen's parades, visits to schools, and even a ride for Santa Claus at the start of the
Christmas shopping season. As the fall of 1958 turned to winter, 35 people were SPAAMFAA
stockholders and $585 had been raised and spent.

Then, as now, it was evident communications would hold the group together, and then, as now,
communications were generally late.

NOVEMBER 24, 1958

Dear Shareholder: Here is your copy of the first periodic report of the Society. it has been a long time
coming, but at the six-month anniversary of this great venture, your faith in what Iooks like, and may
well turn out to be, a fly-by-night outfit is commendable, and your patience through long periods of
silence has been worthy of merit.

The eight-page report covered all the first half-year's events, listed each shareowner's name and
address (you could call it the first SPAAMFAA roster), and promised big things for the future.

There is no end in sight, either for items for this truck, or for the eventual acquisition of one or two more.

Fulfillment of that prophecy came as quickly as the following April, when Syracuse placed their reserve
1923 Seagrave tractor-drawn 85-foot aerial on the bid list. | tossed $400 more into the fire engine
account, issued myself 80 more shares, and an offer of $365 made Seagrave No. 33455 mine —
SPAAMFAA Truck 1. With two rigs to care for and enjoy, 1959 was a fun year. A request to provide
height for flagpole re-roping atthe New York State Fairgrounds resulted in 3 storage arrangement for
the new machine and her companion — an arrangement perpetuated for Central New York Chapter
apparatus to this day — and at year's end, shareowners stood at 41.

Two new Macks joined the SFD rosterin 1960, shoving aside a 1928 Seagrave 1000 gpm pumper I'd
been in love with for years. A transfer of $400 from my savings bought 80 more shares, supported a
winning sealed bid of $353.50 for No. 53715, and | had my third: SPAAMFAA Engine 2. As the stable
grew, so did the list of those willing to own a minority share or two —up to 57, including the ever-faithful
Alex Black and firefighter/merchant Tom Laun.

Fire engines are like martinis in that one is too many, two are justright, and three aren’t enough. With
a spring-raised wood aerial, and both a rotary and centrifugal on hand, the obvious missing element
in 1961 was a piston pumper. That circumstance was rectified by my purchase of still more shares,
and the acquisition in Saddle River, New Jersey, of 1924 Ahrens-Fox K-S-4 No. 1153 for $400. New
and old shareowners helped, too, and there were 65 on the list to greet my fourth rig — SPAAMFAA
Engine 3.
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We'd broadened the scope of annual activities to include Fire Prevention Week planning and
participation along with the customary paint-up, fix-up parties, flagpole roping sessions and parades.
Ten stockholders came aboard in 1962, including future officers Dave Sinclair and John Corcoran,
running the membership total to 75; they were joined in 1963 by three more —including the
incomparable Eric Sprenger.

After six years of local fun and frolic, 623 shares were outstanding (my 472 and 77 other folks' 151),
and we faced another major problem without the money to handle it: How to replace Truck 1, which
had become troublesome and infirm, with 3 handsomer and more reliable younger sister, 1930
Seagrave aerial No. 61245 — one of the last of Syracuse’s first-generation motor apparatus and due to
be traded in on a new ALF Aero-Chief elevating platform. The solution was more communication.

MARCH 1, 1964

Here, at last, is your second periodic report. We have the opportunity to expand our horizon, (but) one
matter requiring our immediate attention is additional financing to meet a pressing need. Renew your
interest, adopt our slogan, “Share More in '64,” and return cash, check or money order...

As well as that subtle request for fresh funds, the second report - five and a half years after the first—
contained 24 pages, lots of pictures, year-by-year coverage from November, 1958, and, in a section
headed “Future Plans and Projects,” the first hint of what SPAAMFAA might eventually become:

We are also investigating the possibility of incorporating SPAAMFAA as a legally-recognized, non-profit
corporation.

That turned out to be several years away. First on the 1964 agenda was pooling modest amounts of
“Share More" capital with similar quantities of my own, and engineering a three-way, two-for-one
apparatus transaction worthy of a John Gambs.

The replacement Seagrave aerial was purchased for $450 and became my fifth machine — SPAAMFAA
Truck 2. After giving up several of her goodies to the new girl, 1923 Truck 1 was traded to a collector for
$400 cash and his stripped 1928 Seagrave 1000 gpm pumper (ex-Syracuse, No. 53716), which |
intended to use as a future parts source for the two Seagraves running under the SPAAMFAA banner.
Net expense, $50; net result, a far neater aerial ladder truck and a mobile Seagrave “spares” supply to
boot.

That year, volunteers pitched in with our first hands-on engine rebuild project, and we paraded and
pumped and polished to our hearts’ content. Seventeen new stockholders signed on — including Mary
O'Brien’s champion Dalmatian, Margaret — giving us a 1964 year-end tabulation of 94 members with
two legs and one with four.

No new rigs in '65, but an active apparatus year during which six more shareowners climbed aboard,
pushing the total to 101 (that's 100 and a dog), which is where it stayed until the next step forward.
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SPRING 1966

Most important for the immediate future is incorporation of SPAAMFAA as a wholly member-owned
non-profit organization which can legally own the apparatus. As SPAAMFAA now exists, the apparatus
are in Richard Horstmann's name, and even though member’s contributions of time, effort and funds
are real, in a legal sense their share of ownership is not. Itis only fair at this be changed. Further,
SPAAMFAA has grown to the point where more equitable distribution of responsibility is called for.
(Soon) SPAAMFAA members will share equally in the ownership of rolling stock, and SPAAMFAA (will
be) a genuine Society not atthe mercy of any one individual's whim.

That's from my third SPAAMFAA Periodic Repont, featuring Dave Sinclair's creative head-on rendering
of the Seagrave pumper on the front cover, and his meticulous pen-and-ink rendition of a SPAAMFAA
badge (the same art we're still proudly using today) on the rear. Inside, text and photo reviews of
annual Fire Prevention Week and other activities through 1964 and 1965 set the stage for our first
change in structure.

As the necessary steps toward reorganization were begun, we were equally busy with an active
apparatus season. An engine overhaul on Truck 2 under the direction of Alex Black, Underwriters
pump tests on the Seagrave and Ahrens-Fox conducted by John Corcoran, and plenty of parades near
and far were highlights.

Still, the most significant events of 1966 took place on paper. The 799 outstanding shares (249 in the
name of 100 individual owners, and 550 in mine) were retired in favor of a proposed new membership
corporation, with four dues-paying categories: Founding members (anyone who'd been aboard from
the shareowner days of 1965 and earlier) and Active members (anyone new, living in New York or its
contiguous states or provinces), each $5; Associate members (anyone new, living elsewhere), $2;
and Junior members (anyone new, aged 12to 17), $1. Carl Schaapman became the first Active
member in July, and 12 other newcomers, in varying categories, subsequently joined him.

Meanwhile, death, disinterest, distance and disqualification (I arbitrarily ruled Mary's Dalmatian
ineligible, creating a sore subject with her owner — one I've yet to hear the end of) had taken some toll
of the 101 “old timers™ on the 1958-65 list, but eventually 68 paid dues for the year and gained
Founding status.

’ By Fall, a constitution and Bylaws suitable for 3 non-profit membership corporation had been

L completed, and at SPAAMFAA's first annual meeting held at the start of Fire Prevention Week in
October, 1966, members who'd been shareholders voted approval of the new organizational structure.
They also elected the following to serve with me as president: John Corcoran, vice-president; Dave
Sinclair, secretary; Carl Schaapman, treasurer; and Eric Sprenger, Jim Boynton, Don Chapman, John
Salter, Mike Waters and Bill Robinson, directors.

After nine years we were actually more than just me, my fire engines, and my relatives and friends. An
understanding of the need for change had placed SPAAMFAA on a new threshold, with plans for
developing membership expansion, formal recognition of educational and historical status, broader
assumption of leadership and responsibility, improved and regular communications, and new
apparatus for our roster. As 1967 dawned, even chapters and musters were being discussed — and
the growing pains, and pleasures, had only just begun.
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PART Il: MATURITY -- AND STEADY GROWTH
By Walt McCall

In some ways, SPAAMFAA’'s second twenty-five years weren't quite as colorful or eventful as the first.
But much has happened — most of it good — since Dick Horstmann's recap of our first quarter-century
concluded in 1966. We pick up the storyin 1967 as the Society was planning for the event that would
almost overnight transform it from a small, energetic local group to a national educational and
historical organization.

1967

On April 27, 1968 the Board of Regents of the New York State Educational Department granted
SPAAMFAA’ application for a charter as a non-profit, educational and historical corporation — a major
milestone in the organization's history and a key to its future growth.

“Another milestone in our nine-year history was achieved in St. Louis, Mo. on July 9 when delegates to
the 15th Annual Convention of the International Fire Buff Associates accepted SPAAMFAA's petition for
IFBA membership” Dick Horstmann reported in the July 1967 issue of the SPAAMFAA Newsletter.
“Composed of over 40 fire buff clubs throughout the United States and Canada, the IFBA was formed
in 1953 to further the cause of groups interested in the fire service”.

SPAAMFAA took partin no fewer than 19 scheduled events that year, including its first “international”
activity — a parade in Gananoque, Ontario. Some 20 members attended the group’s ninth Annual
Meeting, an afternoon of training with the club’s rigs at the Syracuse Fire Training Academy followed by
dinner and evening business meeting at the Syracuse Press Club.

“At no time has the future of SPAAMFAA and its companion Belle Isle Fire Company been brighter,
with almost unlimited opportunities ahead for growth and the exploration of new ideas and territory”,
Horstmann wrote in the group’s annual report for 1966 presented atthe 67 annual meeting.

In the spring of 1967, Dick Horstmann had trekked to distant Washington State to take in the Seattle
Fire Buff Society's Second Annual Antique Fire Apparatus Muster & Grand Concours dElegance atthe
hydroplane pits on Lake Washington. Deeply impressed at what he saw, Dick was determined to
stage a similar event back home in Syracuse. A seed had been planted....

“Perhaps the most exciting of all plans under discussion at present is SPAAMFAA's proposed
sponsorship of an antique fire apparatus show and muster in Syracuse in conjunction with our 10th
Anniversary in 1968. We estimate there are at least 75 vintage rigs within driving range of Syracuse
and based on plans followed by the Seattle, Fire Buff Society in running a similar event in the
Northwest the past few years, it appears that we may well be able to initiate one of our own next year.”

. A committee including Bob Potter, Alex Black, John Corcoran, Hank Manwell, Don Chapman and
Nelson Husted was appointed to study the feasibility of hosting such an event.
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1968

Perhaps the most defining single eventin the Society's history, SPAAMFAA hosted its First Annual
Northeast Antique Fire Apparatus Show And Muster in Syracuse on Saturday, August 3rd. On flatbeds
and under their own power, antique and vintage fire apparatus began rolling into the Syracuse Fire
Department Training Academy yard on State Fair Blvd. Friday afternoon and evening. The following
morning — Muster Day —- some 35 rigs paraded noisily from the Academy to the New York State Barge
Canal Terminal on Solar St. There, suction hoses splashed into the water, aerial ladders sprang into
the sky and thousands came out to see the old engines do their stuff. The event ended with a buffet
dinner at Raphael's Restaurant that evening.

“Muster Magnificent — At least that seemed to be the consensus of more than 100 SPAAMFAA
members and 2,000 citizens who took part in or viewed with pleasure our First Annual Northeast
Antique Fire Apparatus Show & Muster in Syracuse August 2 and 3", Horstmann wrote in the group's
September newsletter. “Over 35 rigs from all parts of the East were on hand for the Grand Parade,
some excellent pumping and other demonstrations and displays, plus a Dutch-treat dinner finale”.

That was the day SPAAMFAA was almost instantly transformed from a small local organization to a
much more broadly-based one. Membership soared. Immediate plans were made to do it again the
following year.

1969

Some 75 rigs — more than double the previous year's total — took partin SPAAMFAA’s Second Annual
Northeast Antique Fire Apparatus Show & Muster held in Syracuse in early August. This year's muster
program included a Friday evening tour of Syracuse fire stations. Members piled aboard the club’'s
rigs for the tour from station to station.

Membership had increased exponentially. Charters were granted to the Society's first two regional
chapters this year — the Delaware Valley Chapter and the California Chapter.

1970

Some 65 pieces of apparatus paricipated in the Society's Third Annual Muster held August 7-8 in
Syracuse. Among the participants was a 1927 Ahrens-Fox tractor-drawn 75" aerial Weedsport NY
member Andy Henderson and his two sons drove non-stop from New Orleans to Syracuse. The
1,240-mile cross-country trek took four days and 541 gallons of gasoline!

The Society's third regional chapter — Southwest Ohio — received its charter this year, and the first
William L._Robinson Memorial Award was presented to SPAAMFAA apparatus and equipment
chairman Robert H. Biel. “Established to honor our late former secretary -- the original hard-working
quiet man -- the award goes to the member who has given the most of himself to the Society with the
least recognition”, the May 1970-2 SPAAMFAA Newsletter reported.

Because Dick Horstmann's Jasper St. mailbox could no longer hold the volume of mail the Society
was now receiving, we got our own post office box - PO Box 450, Eastwood Station, Syracuse NY.
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